LINCOLN LITTLE LEAGUE
BOARD MEETING
Tuesday, August 5, 2025 * 6:00PM

At Brick & Barrel
1) Call to Order: 6:06 pm

2) Approve Minutes: from July 8, 2025 Board Meeting
a) First, Kendrick, Second, Kristy - approved

3) Financial Update (Chris)
a) 2025-26 Budget Preview

4) Fall Ball Registration Update
a) Divisions and team breakdown
i) Only enough registrations to form one team right now (between
50/70 and Juniors)
Will not have Foskett this fall
Motion to cancel 50/70 this fall - PASSED
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)Y Single A - 8, 1 volunteer, one player is underage
Vv Double AA - 15
Vi AAA - 33

vii)  Majors - 21
b) Managers needed
c) Confirm schedule for practices and games
i)  Aiming for one weekday activity and weekend activity
i)  Rocklin wants to play us Friday nights
d) Uniforms - sublimated?
i)  Yes for sublimated jerseys
ii)  Hats - Lincoln Little League hats in up to three colors (blue, gold,
and white)
e) Need to email players and past players, advertise on school PeachJars

5) 2025-26 Board Positions (Craig)
a) Available spots
i) League Information Officer
)  Safety Officer
)  Scheduler
iv)  Social Media Coordinator
)  Co-Volunteer Coordinator
)  Sponsorship Coordinator



) Field Maintenance - 12 Bridges
viii)  Coach Coordinator
)  Equipment Coordinator
x)  Player Agents - T-Ball, Farm, AAA, Majors
b) Introduce interested new board members
c) REMINDER: Stay on for two more months (vote next month in Sept for
new members, new term starts October)

6) From July General Discussion:
a) New locks?
i)  Add extra protection to locks to prevent theft/loss
b) Halloween tournament for Fall Ball (or other activity)?
i) Ideas:
(1) Mini Tournament or Home Run Derby with parent volunteers
(2) Movie night afterward

7) General Discussion
a) Baseball gavel for calling meetings to order ;)
b) Reimbursement for Board Members - reminder that requirement was/is to
attend 10 out of 12 meetings and be on at least 1 committee
i)  Reach out to Chris for reimbursement
c) Signs for placing around town and back-to-school activities
i)  Tables at back-to-school nights? Need volunteers to show up for
their schools (Ashley will take COES on Wed 8/6 at 6pm)
d)

8) Next Meeting — Tuesday, September 2, 2025, 6pm @ Brick and Barrel

9) Meeting adjourned at: 7:00pm



